Judo Saskatchewan
Referees
Multi Year Plan
2010-2013

Year One: Sept. 2010 —Aug. 2011

Increase skill level of officials in Judo Saskatchewan.
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Actively recruit officials through personal contact, e-mail and direct mailing

Make formal presentations to the Coaches Retreat, Provincial Grading Board & Chair
of Coaches Committee and request their support for Officials development.

Enhance the Officials site on our webpage

Encourage officials development at the club level and provide assistance to the clubs
from the Officials Committee

Amend the MAP criteria to include officials development as a priority spending area
for clubs

Schedule formal officials seminars at the first tournament of the year and at the Sask
Open

Schedule information sessions at all tournaments

Ensure proper officials rooms at all tournaments

Schedule two formal grading dates, at the first tournament of the year & at the
Provincial Championships

Schedule and fund officials to attend all out of province competitions where Judo
Sask is sending a team

Ensure we have 7 active referees per mat area at every in Province tournament

Have two positive grading advancement at the National level

Maintain three Nationally rostered referees

Formally recognize officials accomplishments

Year Two: Sept.2011 —Auqg.2012

Increase skill level of officials in Judo Saskatchewan.
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Actively recruit and retain officials through personal contact, e-mail and direct
mailing

Ensure the Officials site on our webpage is active & up-to-date

Schedule information sessions at all tournaments

Ensure proper officials rooms at all tournaments
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Maintain the MAP criteria to include officials development as a priority spending
area for clubs

Amend the tournament sanction policy to include the requirement for the host club to
provide 3 referees and 8 volunteers from their club on tournament day.

Schedule formal officials seminars at the first tournament of the year and at Sask
Open

Schedule one formal grading date at Provincial Championships

Encourage officials development at the club level and provide assistance to the clubs
from the Officials Committee

Schedule and fund officials to attend all out of province competitions where Judo
Sask is sending a team

Increase by 4 the number of active referees in the Province

Have two positive grading advancement at the National level

Maintain three Nationally rostered referees

Formally recognize officials accomplishments

Year Three: Sept.2012 —Aug.2013

Increase skill level of officials in Judo Saskatchewan.
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Actively recruit and retain officials through personal contact, e-mail and direct
mailing

Ensure the Officials site on our webpage is active & up-to-date

Schedule information sessions at all tournaments

Ensure proper officials rooms at all tournaments

Schedule formal officials seminars at the first tournament of the year and at Sask
Open

Schedule one formal grading dates at Provincial Championships

Encourage officials development at the club level and provide assistance to the clubs
from the Officials Committee

Schedule and fund officials to attend all out of province competitions where Judo
Sask is sending a team

Increase by 4 the number of active referees in the Province

Have two positive grading advancement at the National level

Have four Nationally rostered referees

Formally recognize officials accomplishments



